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67 years of being in business has given inclusion Powell River

Society some resilience and ability to weather a pandemic.

Longstanding relationships, systems and processes are helpful

in a time like this. That doesn’t mean it’s been easy. Some

employees have had to work remotely while others have had

to go to work and so live with risk in their lives. Our employees

were deemed essential by government and received extra pay

for taking that extra risk. We are very grateful for this. Some of

our long term employees decided it’s a good time to retire, so

we have unfortunately lost skilled, knowledgeable people.

Employees have had to develop increased technology skills in

order to deliver programming and connect with the people we

serve virtually. The upside is that these new skills will be used

in the future for improved service delivery. More stress in the

community means there is more need for services, than before

Covid-19. In response, we have been hiring and training

steadily, increasing the amount of administrative time

allocated to this process. The current “workers market” has

made hiring and retaining employees more difficult and so our

committed employees are working more overtime shifts; they

are tired and consequently get sick more often. 

In order to better manage the current environment, we are

increasing the amount of training we offer new hires. One of

our Residential Managers, Christine Heffernan, has been

designated as our Education Manager. With the assistance of

our Director of Child and Family Services, Ocean van Samang,

Christine is developing a comprehensive training program,

that currently includes MANDT (Critical Incident Management

& Response), WorkSafe BC approved First Aid, Mental Health
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First Aid, Communication, Trauma Informed Practice, Person-

Centered practice, Class 4 Drivers License training, and

Medication Administration, along with training specific to the

job like Delegation of Task (that is the transfer of some nursing

tasks to a lay person), and much more. We will continue to add

training components with the goal of improving service quality

and reducing the length of time it takes a new employee to be

fully able to do the job. 

We have introduced a number of initiatives to improve the

quality of service we are delivering in the last 2 years. We

hired a Quality Assurance and Communications Manager. We

purchased new computer hardware so that we were able to

deliver our services virtually as our old systems just weren’t

capable of keeping up to the demands during the pandemic.

We implemented a new software platform called Catalyst to

better manage medication administration and reduce

medication errors. We use Sharevision to manage client

information and meet the requirements of funders for data

collection, Critical Incident Reporting, internal incident

reporting, note taking, document handling, employee

communication, policy administration, etc., and have done

many improvements to it to increase efficiency. We have

trained twenty-five employees in Occupational Health and

Safety practices and as a result have reduced our employees

injury rate. Our employee appreciation event which used to be

a large, agency-wide event, has been revamped into smaller,

individual events for each program and group home. Senior

management has been able to take these opportunities to

spend some social time with our employees and get to know

them all.  In order to reduce the amount of administrative time

and resources spent managing payroll, benefit administration,

the hiring process and scheduling employees we are currently

purchasing new software to help us, as we grow and change.

We also have made a lot of changes in our infrastructure over

the last couple of years. We completed building a new fully

accessible duplex and purchased a fully accessible duplex last

year to better meet client care needs and to improve  
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community relationships. We sold some houses and

purchased another to better meet client needs.

We fundraised, applying for and receiving grants to upgrade

the Cranberry Children’s Centre and the Jean Pike Centre.

We moved Employment Services into the Jean Pike Centre

for more centralized services. We purchased space for a

seniors community centre, for our Better at Home program

and our new Supporting Older Adults through Recreation

(SOAR) program. We also developed 42 units of low market

housing, 4 units of which are fully accessible, that will open

in early 2022. 

All this change creates additional stress for all. Stress can

result in people having less resilience and ability to cope

with day to day challenges and so it is critical that we all

learn to manage the stress in our lives in ways that allow us

to stay health and happy.  
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Lilla Tipton,

Chief Executive Officer

David Morris,

Board President
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NUMBERS SERVED

306 CHILDREN AND
FAMILIES
Infant Development Program, Supported Child

Development, Cranberry Eco Preschool, Early

Intervention Occupational Therapy, Early Intervention

Physiotherapy, FASD/CDBC, Youth Outreach, 

Youth Residential Serivces

110 ADULTS
 Community Inclusion, Community Life Program,

Employment Services, Community Connector,

Supported Living in Community, Homeshare,

Group Homes

200 SENIORS
200 seniors accessed our Better at Home

program. At the end of our reporting year, we

launched a new program, Supporting Older

Adults through Recreation, or SOAR, to provide

in-community supports to seniors in the qathet

Region. Watch for our new Gerry Gray Place for

older adults coming this year!
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CHILD AND FAMILY
SERVICES

After closing our program at the onset of the Covid-19 pandemic in March 2020, reopening

our doors to children and families in September 2020 came with mixed emotions. While we

were overjoyed to be returning to not only our places of work, but also the places that

meant so much to us, there was a sense of uncertainty as we ventured into new, uncharted

territory.

During the spring and summer, we had been paying closer attention to government updates

to determine what a safe, inclusive program that met the needs of our children and families

would look like. We decided to run our preschool program entirely outdoors and began

planning. We received a grant from the qathet Regional District to construct an outdoor

learning garden for the children, and additional funding from BC Gaming to purchase and

install outdoor heaters to keep the children comfortable during the chilly months. We

adapted all our programming to be outdoors, and created new systems to keep equipment

organized and clean for our different groups of children. 

CRANBERRY ECO-PRESCHOOL

In September we re-opened our doors to

35 families, bringing a sense of normalcy

to their children's lives, and all supported

one another as we navigated our way

through the pandemic. We had our true

sense of community back, we shared

concerns, thoughts and ideas and really

made the year a successful one. We

were there for the children, and the

children were also there for us. It was

incredibly healing to be in a nurturing

role during such uncertain times. 
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CHILD AND FAMILY
SERVICES

    In the past, our Infant Development Programme (IDP) was

largely a home-visiting program for families of infants and

toddlers with or at-risk for developmental delays. During

the pandemic, we have found both positives and

challenges to virtual services and outdoor visits in parks

and backyards. Parents have told us that the connection to

their IDP Consultant, and to groups, has decreased their

feelings of isolation, particularly single parents, first time

parents and parents of high needs or fragile little ones.

Looking back at the challenges of 2020, there’s one family

that comes to mind. This is a family that fled a war-torn

country, and was accepted to Canada as refugees not

that long ago. The mother participated in many different

workshops, as well as connected with her IDP Consultant

virtually and for socially-distanced, outdoor visits

throughout the year. She has had so many good questions,

and followed through on all of the suggestions made for

connecting with her baby and encouraging her

development, even when the mother is sometimes feeling

the weight of challenges most of us cannot even imagine.

We were touched when she sent a text to her Consultant

saying, “I always think of you when I feel tired. You make

me feel strong in my tough times. Thank you for being you.”

It's validating to know that we've been able to make and

maintain connections with young families in the community,

despite the physical distance we've experienced this year. 

"I always think of

you when I feel

tired. You make

me feel strong in

my tough times."

CONNECTION FOR YOUNG FAMILIES
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ADULT SERVICES
COOKING UP SUCCESS

Who would have thought that throughout this pandemic we would take an adjustment

that was made and make it permanent? That is exactly what we have done with our Cook

Club group. Traditionally, the participants all came to the Jean Pike Centre, cooked a

meal, ate and went home. Some showed up just in time to eat and weren’t learning any

skills. This all changed when the world changed and we started to use Zoom as a regular

means of communication and connecting with people we know and love.

Cook Club took on a whole new life of its own. The group's staff lead, Erin Gatt, posts the

recipe and a list of ingredients online a few days before Cook Club, to allow everyone

time to purchase what they need. On Cook Club night everyone joins in, from their own

kitchen, and follows, step by step, how to make the meal.  Each week, everyone decides

together what to make the next week. 

“I’ve watched this group go from having no idea about cooking to

independently preparing meals for their families. A participant I worked

with started with a slow cooker and a chipped plate that he used as a

cutting board. Now he proudly shows me the kitchen items he’s bought

each week. He has colour-coded cutting boards and knives to match and

his new pans each have a purpose. He is gaining confidence with meal

ideas. I’m inspired by the enthusiasm of the group - the way they interact

with each other online and support each other’s ideas.”

- Heather, Community Inclusion staff
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“I have learned a lot of

new skills. Cook Club has

helped boost my

confidence in the kitchen

and I have been making

meals independently ever

since. I get to make good

food while hanging out

with my friends.” 

 
- Amanda, Cook Club

participant

 

“Cook Club is a great experience to learn to cook food and also to cook for my Dad. Erin is

the best - it’s also been a way to connect with friends throughout these COVID times!”

Cook Club participant, Jordyn, tells us. 

 

Throughout the last year and a half, the participants learned how to communicate through

Zoom, grocery shop on their own, slice, dice, chop, peel, sauté, simmer, bake, broil and

many other skills. Erin says that the participants have learned life skills, gained confidence

and independence and she is proud of what this group has accomplished. 

Last summer we held the Great Cookoff, where 3 of the staff travelled around to each of

the clients' houses and did a socially-distanced taste-test of the dish they chose to cook.

The meals were delicious! They also did a progressive Mexican dinner in the backyard last

year, where names were pulled as to who cooked what part of the meal. 

Now that we seem to be getting out of the worst part of the pandemic and the world will

be returning to some semblance of normalcy, one thing we do know is that Cook Club will

continue on as it has for the past 16 months so our participants can continue to learn new

skills and gain more confidence in the kitchen - who would have known that it took the

pandemic to allow us to reach the goal we were always striving for in this group!
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ADULT SERVICES
COMMUNITY TOGETHERNESS 

Our Community Connectors work to facilitate unpaid relationships between the people we

support and the greater community, and to create a greater sense of community within

qathet more generally. This year, our Community Connectors had the unique challenge of

facilitating community connections and a sense of belonging from afar. Known for their

creative ways to bring people together, they did not disappoint! 

Our most successful project this year was the Community Advent Calendar: a community-

wide scavenger hunt of seasonal images, placed in 40 outdoor, public spaces between

Saltery Bay and Lund. We received hundreds of pictures of people we support and

community members finding and posing with the images, and emails sharing their thoughts

on what inclusion means. 

“Why inclusion matters to me is because I like going to social

group. That’s where you can make friends and talk to people. We

also played board games and we go outside. The new friends I

met at group also now meet online and message each other.

When we can’t, we still meet in person."

- Youth Outreach participant
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Inclusion has a special place in my heart...In my former careers as a

school district employee, I worked with a student transitioning from

high school to community and we spent a lot of time with the

inclusion teams. There is much need for community inclusion and

support for people with special needs, and I am proud that Powell

River has such a great team. 
 

- Advent Calendar participant

“Inclusion means exactly what it says, to be included. I feel included

in inclusion Powell River and in my community. Also, I like to include

others as well. If they don’t feel included I try to make them feel

included because everyone should feel included”.  
 

– inclusion Self-Advocate



"Better at Home services go such a long way to keep me at home! The program

has advocated for and with me for housing when I was at risk of homelessness

earlier this year, and when I moved into my new home they provided a repair

person to adapt a mobility/balance device for me. Throughout the pandemic

they’ve arranged many rides for me for medical appointments and hospital

visits, and a volunteer shops and delivers groceries for me every two weeks if I

need it. These supports are huge to me maintaining my independence, and are

so important to and valued by me and my family."

- Gayle, Better at Home participant
13

SENIORS SERVICES



14

SENIORS SERVICES

Supports to an

additional 43

seniors in the

community.

hours of house

cleaning and

home

maintenance.

 kilometers in

rides to essential

appointments.

STAY HOME, STAY SAFE

+ 43 1340 10,000+

Over the past year Better at Home provided 

As demand for in-community, seniors' supports has grown throughout the pandemic, we've

been able to respond to the need and provide additional services. Thanks to a United Way

grant, we've received funding for an 18-month pilot project to launch our Supporting Older

Adults through Recreation (SOAR) program. SOAR will offer a variety of social, recreation,

and health related supports in a community setting. To house this programming, we're

launching the Gerry Gray Place for older adults, to serve as a hub for seniors' supports in

qathet Region. We're excited to open our doors in fall 2021!



“I started volunteering at the Burnaby Art Gallery

after high school in 1996, then went to college to

learn reading and writing and math skills until 2011.

My duties at the Burnaby Art Gallery were setting up

the artwork and plexiglass in the frames and then

cleaning up. Later I volunteer at the Red Cross where

I disinfected and cleaned the medical items and

stored them in order. I heard about OneLight from

Staci at Employment Services. I wanted to do

something useful and earn a fair wage and meet

new people. I hope this work turns into permanent

employment. 

 

What I like most about my job is to be able to get out

of the house, the management staff and my co-

workers. And when I get a paycheque, I deposit it in

my savings account and I will spend it on a new

mattress. I am a happy woman! This is a wonderful

project and I hope it goes on. I’m doing good. Stay

awesome! “

 

- Roberta, One Light Program participant

To learn more about the project,

please visit www.qimproject.com 
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SOCIAL ENTERPRISE
QATHET INCLUSIVE MANUFACTURING
PILOT PROJECT

In many ways, this year was a reminder of what’s important in life, and the conditions we all need to

be able to thrive: connection, support, and meeting each other where we are. It seemed apt that

OneLight Fire Starter, our social enterprise pilot project helmed by qathet Inclusive Manufacturing,

really took off this year. After rebranding itself, the project gained provincial attention after being

awarded a $1 million grant to study the impact of inclusive workplaces. All this while opening our

new manufacturing site in the Townsite Market, and hiring and training a full cohort of program

participants in the midst of a pandemic!

With one year left in the grant, we are already seeing the impact of inclusive employment, as

evidenced by feedback from our participants. 
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FINANCES
WHERE OUR MONEY CAME FROM

SOURCE

Community Living BC

Ministry of Children and Family Development

Residents' Rent and User Feeds

Government of Canada

Sale of Service

Other Income

Ministry of Indigenous Relations and Reconciliation

United Way

Vancouver Coastal Health Authority

BC Housing

Amortization of Deferred Capital Contributions

Total

CLBC
59%

MCFD
28%

Rent & Fees
3%

Other
2%

VCH 
1%

AMOUNT

$7,224,077.33

$3,423,553.13

$422,828.07

$299,984.41

$229,829.47

$210,324.23

$192.355.00

$108,959.70

$39,168.83

$30,432.00

$19,627.72

$12,201,140

PERCENTRAGE OF INCOME

60%

28%

3%

2%

2%

2%

2%

1%

0%

0%

0%

100%
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FINANCES
HOW WE PUT IT TO WORK

SOURCE

Wages and Benefits

Contract Services

Program Supplies

Building Repairs and Maintenance

Amortization of Assets

Insurance

Professional Development

Professional Fees

Travel

Fundraising

Total

Wages & Benefits
59%

Contract Services
28%

Program Supplies
3%

Insurance
2%

AMOUNT

$10,485,364.10

$758,565.88

$390,744.55

$163,397.00

$159,107.93

$59,809.00

$41,602.78

$39,370.53

$13,807.30

$2,828.38

$12,114,587.00

PERCENTRAGE OF EXPENSES

87%

6%

3%

1%

1%

0.5%

0%

0%

0%

0%

100%
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OUR SUPPORTERS
THANK YOU TO OUR FUNDERS AND
COMMUNITY SUPPORTERS

With additional support from

Ross Cooper Reality

The Medicine Shoppe

Pagani & Sons Shoes & Repairs 

Community Gaming Grant
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IN MEMORY

MONA HAWKINS
Mona and her husband Bert were founding

members of inclusion Powell River Society (originally

the Powell River Society for the Handicapped

(PRSH) in 1954. Her advocacy and dedication to

inclusion Powell River made it what it is today.

Mona had an active role in spearheading ‘special

needs’ education in our province, and was part of a

core group of families that ran PRSH on a

volunteer-basis. A lifelong advocate for people

with disabilities, Mona was awarded a lifelong

membership to inclusion Powell River Society in

1986. She remained an active volunteer and

member of our community until recent years. 

PHIL DUNN
Phil lived at one of our group homes for 30 years. 

 He was a gentle soul who would often give staff

pats on the back or a hug when they were assisting

him. At home he liked listening to music and, more

recently, audiobooks. And anyone who knew him

knew how much he loved to twirl any object he

could get his hands on - including, once, a baby

goat at Coombs on a trip to the island! He liked

going to hockey games and was a generally social

person who was happy to be included in staff's

children's soccer games and birthday parties.

This year we said goodbye to two long-standing members of our community.



www.inclusionpr.ca

#201 - 4675 Marine Ave.

Powell River, BC

V8A 2L2

 

 

604-485-6411

info@inclusionpr.ca


