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Annual General Meeting Agenda  

inclusion Powell River Society 
 

 

Item Time Agenda Item Time 

1 5:00pm  Call the meeting to Order, review of Standing 

Rules and Approval of Agenda 

5 

2 5:05pm Approval of the Minutes of Previous AGM 

September 19 2019  

10 

3 5:15pm President’s Report 10 

4 5:25pm Business Arising from the Minutes 10 

5 5:35pm Auditor’s Report: Paul Fripp, Auditor for inclusion 

Powell River Society, BDO, Presents the Audited 

Financial Statements March 31, 2020 

Treasurer: Resolution to accept the audited 

financial statements  

10 

6 5:45pm Borrowing Resolution presented by Treasurer of the 

Board of Directors* 

10 

7 5:55pm Nominating Committee Report and Election of 

Board of Directors as required 

10 

8 6:05pm Chief Executive Officer’s Report 

 

15 

9 6:20pm Adjournment 0 
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*Borrowing Resolution 

Be it Resolved that inclusion Powell River Society (the “Society”) borrow up to a maximum of $850,000 

and grant a mortgage to a lender as approved by the Board of Directors of the Society, such mortgage to 

be registered against the property purchase that is approved by the Board of Directors.  The purpose of 

the loan will be for purchasing a duplex that meets the needs of inclusion Powell River Society clients as 

a residential home. 

Background on the Resolution 

There is a duplex for sale for the asking price of $850,000 that currently meets all the standards of 

community care licensing.  It was originally developed as a duplex but has been used as a single space 

and will need a second kitchen finished to complete the duplex.    We will use one side of the duplex to 

replace one of our current homes and the other side for providing new services in the future.  
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STANDING RULES FOR INCLUSION POWELL RIVER 

 2020 ANNUAL GENERAL MEETING 

SEPTEMBER 24TH, 2020 AT 5:00PM VIA ZOOM 

 

 

This document is a guideline for the Annual General Meeting (AGM) in an online 

format, and outlines rules to ensure accessible, productive and fair participation 

in the meeting. We will review the following details below at the 

commencement of the meeting. 

 

Format 

 

The AGM will be held over Zoom Webinar.  Inclusion Powell River Society’s Board 

of Directors will participate in the broadcast in person at the ARC Community 

Event Centre. All members of inclusion Powell River Society and the general 

public are invited to participate via Zoom.   

 

Participation 

 

Registration is required to participate in the AGM, and is available via the 

following link: 

 
https://us02web.zoom.us/webinar/register/WN_phOXYTZWRGSS3LZ1mX7saA 

 

The Zoom webinar will open at 4:30 pm, and the meeting will be called to order 

at 5:00 pm. If you require assistance joining Zoom we will be available to assist 

between 4:30 pm and 5:00 pm. Once the meeting has started we can’t 

guarantee availability to assist on technology issues. For that reason, we 

encourage all participants to join the meeting prior to 5:00 pm. Please call 604-

485-6411 ext. 230 for support. 

 

While video and audio participation will be limited to our panelists and board of 

directors, attendees are encouraged to participate via the Q&A button to ask 

questions during the meeting.  We will monitor the questions at various points 

throughout the meeting and will respond live or via text.  To keep things simple 

we will not be monitoring the “Chat” or “Raise Hand” features; we will only be 

monitoring the Q&A feature.  The Q&A feature is found at the bottom of your 

screen while the webinar is in progress: 
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Voting 

 

Voting will be completed by the Zoom Polling feature. Resolutions will be read 

aloud and then a polling screen will pop up for you to choose your vote and 

submit.  Please vote as soon as you see the poll, we will announce when we are 

closing it to voting.    

 

Only members in good standing may participate in voting. If you are uncertain 

about your membership status please contact info@inclusionpr.ca. 

 

 

Thank you for participating in inclusion Powell River’s 2020 Annual General 

Meeting! 
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INCLUSION POWELL RIVER SOCIETY 

 

ANNUAL GENERAL MEETING 
 

Thursday, September 19th, 2019 at 6:30PM  

At the ARC Community Event Centre, located in the Jean Pike Centre 

 

Attendance:   

Board of Directors: Bruce Anderson (Chair), Arlette Raaen, Joyce Carlson, Patrick Kyer, 

Catherine London, Jordyn McGregor, Chris McNaughton, Susanna East. 

 

Voting Membership: Robyn Auclair, Elio Cossarin, Ed Danyluk, Joan Gatt, Robert Hill, 

Mike Keating, Darryl Magnus Brown, Fern Magnus Brown, David Morris, Betty Rae. 

Regrets: Jim Agius, Coranne Anderson, Theo Berns, Rick Biasutti, Carolyn Booth, Anthony 

Canil, Kathryn Canil, Don Carlson, Harvey Chometsky, Paul Clements, Bernie Cossarin, 

Ben Drostovech, Ken Fraser, Andrew Graff, Magda Graff, Gerry Gray, Myrna Gullette, 

Mona Hawkins, Frieda Hamoline, Liz Kellough, Malerie Meeker, Vlatka Morris, June 

Mowatt, Dana Parr, Kirsty Reid, Bonnie Robinson, David Roche, Keely Sills, Jim Stutt, 

Sandra Trolian, Christine Tunstall, Bill Tunstall  

 

Recorder: Carley Shelton 

Special Guest Speaker: Andre Charrois 

Meeting called to order at 6:39PM 

 

1. Motion to approve the Agenda as written. 

Moved: Arlette Raaen. All in favour, 0 opposed  

Carried 

2. Introduction of Guest Speaker: Andre Charrois CSL, Sales Director, Managing 

Partner for Foster Parker Brokers & Employer of a person with a disability. 

 

3. Questions & Discussions: None 

 

4. President’s Report 

Much of what inclusion Powell River has done over the past year, as well as what 

it plans to do, is in the Annual Report and the power point Lilla will be presenting.  

With that in mind I want to take this opportunity, on behalf of the Board, to thank 
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staff, employees and volunteers for your dedicated service to our clients.  Your 

efforts are helping the people we serve to achieve richer, fuller lives, which 

would otherwise not likely be obtainable.  I also wish to thank you for the pivotal 

role you have played in getting some of the new endeavors inclusion Powell 

River is involved in off the ground, such as: the seniors care facility now under 

construction near the Powell River hospital; the low cost housing project soon to 

be started on Ontario Street and development of K-Lumet (Kay-loomay).  You 

can be proud of your accomplishments. 

 

5. Motion to approve the Minutes from Annual General Meeting, September 20, 

2018 as written. 

Moved: Chris McNaughton; Seconded: David Morris. All in favour, 0 opposed 

Carried 

 

6. Treasurer’s Report: Presents the Audited Financial Statements March 31, 2019.   

Read by Maureen Ross and attached to the end of the Minutes of Meeting 

document. 

 

Motion to accept the Audited Financial Statements, March 31, 2019 as 

presented. 

Moved: David Morris. All in favour, 0 opposed 

Carried 

 

Be it Resolved that inclusion Powell River Society (the “Society”) borrow up to a 

maximum of $1.2 M and grant a mortgage to a lender as approved by the 

Board of Directors of the Society, such mortgage to be registered against the 

property purchase that is approved by the Board of Directors.  The purpose of 

the loan will be for purchasing or building a home that meets the needs of 

inclusion Powell River Society clients. 

Moved: Arlette Raaen; Seconded: Chris McNaughton. All in favour, 0 opposed  

Carried 

 

Appointment of BDO Canada as Auditors for 2019-20 Fiscal Year 

Moved: Arlette Raaen; Seconded: Bruce Anderson. All in favour, 0 opposed  

Carried 

 

7. Chief Executive Officer’s Report: Power Point 

Attached to the end of the Minutes of Meeting document. 

 

8. Resolution: Changes to the By-Laws 
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Be it Resolved that the By-Laws for inclusion Powell River Society be amended to 

read as follows: 

50. Except where stipulated, all resolutions proposed at a meeting of Directors or 

committee of Directors must be seconded and the chairman of a meeting may move 

or propose a Resolution. 

53. Directors may participate in Board Meetings electronically.  

 

Moved: David Morris; Seconded: Chris McNaughton. All in favour, 0 opposed  

Carried 

9. Election of Board of Directors. 

 

Board of Director Nominations:  

Two-Year Terms (Election required): Paul Clements, Ben Drosdovech, Susanna 

East, David Morris, Robert Hill. 

 

One-Year Term (No election required): Bruce Anderson, Joyce Carlson, Frieda 

Hamoline, Chris McNaughton, Arlette Raaen and Kirsty Reid. 

 

Betty Rae nominated Robyn Auclair from the floor – Robyn accepts the 

nomination. 

Self-Advocate Board of Director Nominations:  

Pat Kyer, Catherine London, Jordyn McGregor. 

 

No additional nominations, therefore the above-mentioned are declared 

elected by acclamation for 2019-2020 Board of Directors.  

 

10. Motion to adjourn the meeting at 8:07PM 

Moved: Bruce Anderson.  All in favour, 0 opposed 

Carried 
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2020 Annual General Meeting 

President’s Report 
 

September 24, 2020 

 

 

Good evening, on behalf of the Board of Directors for inclusion Powell River 

Society, I am pleased to welcome each and every one in attendance tonight, 

whether you are here in person or calling in.  

 

One of the most important contributions the Board of Directors makes is to 

develop the strategic plan and to ensure that we do everything we can to 

meet the goals we set out for ourselves. In 2018 we created strategic goals that 

held two central intentions; first that they are people-centered and second, that 

they are helping to create a safe, inclusive community for all. We set five 

objectives that have been foundational to inclusion's operational planning for 

existing and new programming, performance evaluation and reporting:  

 

1. Continuous improvement of all existing programs and services offered 

throughout the organization. This will include more flexible program offerings; a 

greater degree of person centered support; targeted advocacy in direct 

support of participant needs; greater efforts to customize employment options. 

 

 2. Improved performance in the areas of employee and client recruitment and 

retention.; increased attention to, training and recognition for staff; and careful 

succession planning/preparation.  

 

3. Expanded engagement between the community and the organization, 

including a greater understanding of the issue of inclusion, and the 

demonstration of more inclusivity across the Powell River Region. 

Communications, education, demonstration, membership development, and 

marketing will be explored as an expression of this objective. 

 

 4. New programming in areas that have been identified as 'currently 

underserved'. This will include youth-in-transition; 6-12 year olds; isolated adults; 

housing; and special care.  

 

5. The development of sustainable service and revenue streams. This objective  
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includes revenue diversification; social enterprise development in areas where 

we have expertise; and divesting of initiatives that are not profitable. 

 

We will renew the strategic plan again in the spring of 2021 and as we wrap up 

this reporting period I am so pleased to say that we have made excellent 

progress in achieving the goals set out for this three-year period. Our CEO Lilla 

Tipton will report out on the exciting initiatives underway.  

 

In order to keep us on track with achieving our vision and truly understanding 

inclusion we need to get input from all our community partners.  We will reach 

out to all of the families, self-advocates and staff to find out what you would like 

us to be doing more of so we know where to put our focus.  That input will be 

used to inform our decisions - so thank you for taking the time to provide us with 

this input – it is very important to our us.  We look forward to hearing from you. 

 

Of course, there are priorities that emerge that we couldn’t foresee, such as the 

COVID-19 pandemic. We would like to take this opportunity to thank all of our 

staff, our families and self-advocates for their co-operation during this time.  So 

many things have had to change in response to this event.  Staff have had to 

work very hard to keep up to the many new requirements and self-advocates 

and families have had to adjust as we all work to keep ourselves, our community 

and each other safe.  It has been challenging and difficult for many but it has 

also given us the opportunity to learn how to deliver service in a new way by 

using technology more effectively.   

 

Another major contribution that our Board of Directors makes is to oversee 

subsidiary corporations, which serve to further our work in the community and to 

help diversify our funding. At present there are three corporations active: 

 

1. Powell River Inclusive Housing Society 

 

Purpose: To provide people of all abilities with a home where they feel they are 

a part of their community, and to provide housing that offers comfort, security, 

and opportunities for full citizenship. 

 

Major Project: Inclusion Homes – Affordable Housing 

 

Our role: In partnership with BC Housing and the City of Powell River, we are 

developing 42 units of affordable housing.  

 

2. Powell River Innovation and Social Enterprise Company Ltd. (PRISE) 

 

Purpose: Maintains ownership of our social enterprises. 
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Major Projects: Coastal Breeze Village independent living facility.  

 

Our role: Major investor in Coastal Breeze Developments Ltd., which owns the 

land and building of Coastal Breeze Village independent living facility.   

 

3. Powell River Model Community Project for Persons with Disabilities Society 

 

Purpose:  

1. To develop and enhance the characteristics and features of Qathet Region 

which optimize the integration of persons with disabilities into the community. 

2. To focus on the requirements for independent and fulfilling participation in 

society. 

3. To develop an educational framework for the advancement of persons with 

disabilities within the community, which can serve as a model for other 

communities for the integration of persons with disabilities. 

4. To develop through Federal, Provincial, and/or Municipal funding, any other 

projects that will enhance the betterment of the community at large. 

 

Major projects: Fire Starter Project 

 

Our role: We provide oversight to a fire starter project, creating employment 

opportunities for persons with disabilities.  

 

I would like to close by acknowledging one of our long-standing board 

members, who is retiring from the board, Bruce Anderson. Bruce joined the 

inclusion board in the fall of 2010 and served for many of those years as 

President of the board. He has been a true friend to inclusion, we will miss him 

very much. He brought a wealth of experience that our organization and the 

people we serve have benefitted from – and which we will all continue to 

benefit from in the future.   
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2020 Annual General Meeting 

Nominating Committee Report 
 

September 24, 2020 

 

 

inclusion Powell River Society’s Nominating Committee is presenting the 

following slate for two-year terms as members of the board of directors for 2020-

2022:  

 

1. Joyce Carlson 

2. Frieda Hamoline 

3. Arlette Raaen 

4. Jacquie Donaldson 

5. Jennifer McDonald 

6. Steve Wadsworth 

 

The following directors have one year remaining on their two-year terms: 

 

1. Robyn Auclair 

2. David Morris 

2, Susanna East 

4. Ben Drosdovech 

5. Paul Clements 

6. Rob Hill 

 

Advocates in Motion (Self-Advocates): 

 

1. Patrick Kyer 

2. Jordyn McGregor 

3. Catherine London 

 

 

inclusion Powell River Nominating Committee 

Joyce Carlson, chair 

Ben Drosdovech, member 

Rob Hill, member 

Lilla Tipton, member 
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inclusion powell river

CEO Report to the 
Membership on the 
Highlights of 2019-20

Inclusion Powell River Annual General Meeting Sept. 24, 2020 
5 pm

Held by Zoom

1
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2019-2020 Numbers Served

2

2
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2019-2020 Numbers Served

3

3
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2019-2020 Numbers Served

4

4
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2019-2020 Numbers Served

5

5
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Loss of Clients

We lost three of our long term and beloved clients last year.  

6

Melvin Conn Scott Loftus Mona Paul

6
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inclusion powell river

Covid-19

In March of this year, out of necessity, we became focused 
on responding to the COVID-19 pandemic and putting in 
place new protocols and procedures in place to ensure the 
safety of the individuals and families that we serve and our 
employees.

7

7
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CARF Accreditation

Over the past year we prepared for our CARF Accreditation 
Survey, which was scheduled for February 2020. Earlier in 
the year it was moved to April, then subsequently 
cancelled due to the COVID-19 pandemic. CARF is now 
scheduled to do a virtual Accreditation Survey in Feburary
of 2021.

8

Part of the survey process involves the accreditors speaking 

with clients and families. If you would like to have the 

opportunity to speak with the CARF surveyors, please 

contact our Communications and Quality Assurance 

Manager, Alexandra at 604-485-6411 ext. 224.

8
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Clothing Bin Fundraiser Closes Down

Due to the deaths of individuals in bins in the lower 
mainland inclusion Powell river decided to end its 
fundraising through collection of used clothing and other 
small items in bins.

9

9
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The ARC and the Jean Pike Centre

2020: The Rotary Garden and gazebo were completed.

10

This year we received financing from the Federal 

Government's Accessibility Fund to build a Calm Room at the 

Jean Pike Centre.

We also received Community Forest Funding to put in new 

windows and repair the wheelchair ramp access at the ARC 

Community Event Centre.

10
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Improvements to Staff Training

• Christine Heffernan, one of our 
Residential Services Managers, offers 
MANDT and Mental Health First Aid 
training to our staff and Community.

• Corinna Curtis, our new Director of 
Adults and Residential Services, 
began doing Delegation of Task 
Training for our employees, making it 
possible for inclusion to get new staff 
trained in a timely way so they can 
start working sooner.

11

Two Employment Services staff completed their Certified 

Career Development Practitioner certification and 2 others 

are on their way to completion.

In addition, Ocean Van Samang, our Director of Child and 

Family Services, has been training staff to deliver our two new 

youth contracts with the Ministry of Child and Family 

Development. 

We continue to add on-line training opportunities for our 

staff. 

11
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inclusion powell river

BC Gaming approved funding for new Vehicles

Transportation is 
important to the people 
we serve as it allows 
them to be able to fully 
participate in 
community.

12

BC Gaming helped us out this year with purchasing three 

new vehicles. We chose 3 Sidewinders as they have a ramp 

and tie downs for transporting a wheelchair, yet are small, 

fuel efficient and easy for our employees to drive.

We continue to own 2 Sprinters with hydraulic lifts, a large 

Variety Club Bus with a hydraulic lift and as well as 2 other 

large vans, 2 small vans and 2 trucks.

12
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2019 Coastal Breeze Seniors Independent Living 
Homes construction begins

Golden Life Ltd. holds the 
contract to operate the 
home for the first three 
years. 

Golden Life is an 
experienced operator of 
services for seniors, 
headquartered in Trail, BC. 

13

A few years ago inclusion Powell River decided we wanted 

to make diversifyy our revenue streams in order to become 

more independent of government decisions. To that end we 

created a for profit company and began looking for business 

ventures to meet our goal. 

Inclusion Powell River, through it’s for profit company Powell 

River Innovation and Social Enterprise Ltd. (PRISE Ltd.), 

invested in Coastal Breeze which is currently constructing a 

new building with 72 independent living suites for 

seniors. There are studios and 1 and 2 bedroom suites, plus 

many amenities including a dining room, hobby room, 

library, chapel and pub. The building is currently 80% rented 

in advance of the opening date of Nov. 1, 2020.

13

Page 42 of 50



inclusion powell river

Employment

inclusion has been  
supporting 
employment for 
people with 
disabilities for 30 
years.  

14

For many people employment is key to being included in 

community. Employment helps build self esteem and 

provides people with money to participate in community life.

Our employment services staff continue to offer support to 

both employees and employers. A good fit is critical to the 

success of employees in the workplace.

14
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Research Project – Manufacturing Change

In the fall of 2019 we were awarded an 18 month, WorkBC
grant to do a research project in partnership with 
Vancouver Island University called Manufacturing Change, 
which was focused on inclusive employment in the 
manufacturing industry.

This project never got off the ground due to COVID-19 and 
formally ended July 31, 2020.

15

15
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inclusion powell river

Social Enterprise

In order to further support inclusive employment, we've 
become involved in developing a social enterprise. The 
enterprise manufactures fire starters and is also diversifying its 
product line.

16

This work is currently supported by WorkBC, Victoria 

Foundation, Vancouver Foundation, Van City Foundation, 

Powell River Community Forest and First Credit Union.

Our most recent grant from WorkBC will allow us to hire 24 

people with barriers to employment to manufacture 

product.

16
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Inclusion Homes

We have been working on this project now for 4 years, and now 
construction has begun.

17

Powell River Inclusive Housing Society (PRIHS) is a not-for-

profit subsidiary of inclusion Powell River Society and will be 

an owner/operator of this new 42 suite development at 4850 

Ontario St. PRIHS will own 17 suites, with BC Housing owning 

25 suites.

There will be 1,2 and 3 bedroom suites of affordable, 

accessible housing with shared laundry amenities, a 

common room, an outdoor children’s playground, a 

basketball court, community gardens, and space for parking 

scooters and bicycles. There is easy access to public 

transportation.

Construction began in July 2020 and is expected to be 

complete by Oct 2021.

17
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inclusion powell river

New Home for Youth & Adults We Serve

18

We have been working on this project for over a year, and 

we started construction in July 2020. Expected move-in date 

is March 2021. 

This new home is a fully accessible duplex, which has 1600 sq. 

ft. with 3 bedrooms and 2 bathrooms on each side. It 

includes a double garage, laundry facilities, fully accessible 

bathroom, and a hallway joining the two sides.

Residents of our Chilco Youth Home and Saanich Group 

Home for Adults will move into this new home.

18
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Improved Communications – Meeting one of 
our Strategic Goals

• New website

• Newsletter for Staff

• Regular Internal Announcements

• Newsletter for Members

• Increased social media presence 19

19
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Improved Systems

• Hiring Processes

• Vacation Scheduling

• Staff scheduling

• Timesheet Management

• Management of Client Information 

• Accounting systems

20

For more detailed information, our annual Impact Report 

and our Annual Performance Report is available on our 

website, inclusionpr.ca

20
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QUESTIONS

21

21
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