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LEGAL NAME:  inclusion Powell River Society 

TIME PERIOD IN EXISTENCE:   The Society has been in existence since 1954 

LEGAL STATUS OF ORGANIZATION:  Federally Registered Charity January 1, 1982 

GEOGRAPHIC REGION SERVED:   Powell River Region 

PURPOSES:  

1. Promote the right to equal access to all aspects of community with a specific focus on health, 

housing, employment, education, recreation and transportation 

2. Contribute to and enrich the community by advocating for and promoting equality, self-

determination, diversity and community inclusiveness for all 

3. Promote asset-based community development practices 

4. Offer services and supports and deliver to meet the needs of those we serve as they have 

determined them, and respect each individual’s diverse history, culture, race, religion and sexual 

orientation 

VISION 

To foster a safe and inclusive community where everyone belongs. 

MISSION 

iNCLUSION Powell River is a resilient,  local organization that is accredited and unionized.  For more than 

60 years, the organization's board, volunteers and staff have supported people with intellectual 

disabilities and children with extra needs -- providing individualized, accountable services.  In addition 

the organization offers preschool for any child, services for all senior citizens, and employment services 

to anyone with a barrier to employment.   

WHAT MAKES US UNIQUE 

iNCLUSION prides itself on serving the Powell River Region for more than 60 years, offering resilience 

and capacity to be innovative while providing individualized and group programs and services, that are 

responsive to the changing needs of the people we serve, the community and our partners, in the 

development and delivery of a continuum of supports.  inclusion Powell River runs a welcoming, 

supportive workplace where unionized employees and exempt staff have opportunities to achieve their 

personal and professional goals. 

ORGANIZATIONAL VALUES 

For our staff, the people we serve and our community, inclusion Powell River is committed to upholding 

the values of inclusion, partnership, creating opportunities and accountability. 

OUR SERVICES 

In the Powell River Region, inclusion Powell Rivers’ services are designed to support adults who have 

intellectual disabilities and children with extra needs, preschool for all children and support to all 
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seniors.  Our services wrap around families and caregivers. We work closely with the community to 

ensure that our services meet their needs. 

1. iNCLUSION Powell River provides a range of individualized services for children 0-19 who are at 

risk  of or have developmental delays. These services follow best practices, and support each 

person to reach their full potential. 

2. The society is the largest provider of options in the Powell River Region for adults with 

intellectual disabilities, including 7 group homes, 20+ home shares and independent living and 

along with community inclusion supports and employment services that are available to anyone 

with barriers to employment.   

3. iNCLUSION Powell River provides services to seniors through Better At Home and is currently 

developing seniors’ independent living facility in partnership with a  private company. 

4. The society is developing and will operate accessible, affordable rental housing units for any 

citizen through a subsidiary society called Powell River Inclusive Housing Society. 

 

MARKETING AND COMMUNICATIONS 

AUDIENCES SERVED: WHAT THEY NEED TO HEAR BEST MEDIUMS TO REACH THEM FREQUENCY 

Participants 
 

What services and activities are 
available; how to access services; 
big changes in program offerings or 
staffing; where to get info; how the 
organization is doing. 

social media; information 
sessions; one-on-one meetings 
with staff for relevant/timely 
information sharing; posters; 
newsletters 

Quarterly or as 
required to satisfy 
individual need for 
information 

 
Parents, Families and 
Caregivers 
 

How to access services; big 
changes in programs or staffing; 
how the organization is doing; 
where to get info; new things 
happening in the sector. 

Individual communications with 
staff; regular correspondence w 
new information; annual reports; 
AGM; special info meetings with 
relevant materials 

As needed and at least 
quarterly 

Members How organization is doing; how 
they can be involved; what is 
needed from them; significant 
changes in programs or staffing; 
activities going on they can 
participate in or support. 

Newsletter; annual survey; 
special events; orientation for 
newcomers 

Quarterly 

 
Community Partners 
and Service 
Providers 
 

How their offerings 'mesh' or 
'match' the needs of inclusion; 
where options lie for collaboration 
or service provision; how the 
organization is doing; big changes 
in staffing or programming; 
information about the sector. 

Newsletter; information sessions; 
AGM; events 

Quarterly 

Staff 
 

Changes that will affect their 
conditions of employment. New 
information in the field. Relevant 
client information 

Internal website; performance 
reviews; staff meetings; special 
announcements as required 

Opportunity is 
provided to meet 
twice per year with 
CEO and once per 



 

4 
 

AUDIENCES SERVED: WHAT THEY NEED TO HEAR BEST MEDIUMS TO REACH THEM FREQUENCY 

month with 
manager/supervisor. 

Funders Performance to plan; unanticipated 
challenges or needs; innovations 
and ideas. 

Annual reports; project reports; 
Newsletters; Special 
announcements or media 
releases. 

Timely and accurate 
reporting per project 
cycle; annual general 
meeting; and as 
required 

 

3 YEAR STRATEGIC OBJECTIVES 

The Board and Senior Management Team of inclusion Powell River are committed to achieving the 

following strategic objectives over the next 3 years.  Core to each strategic objective is two 

intentions: 

 First that they are people-centered.  

 Second that they are helping to foster a safer and more inclusive community.  

These five objectives will be foundational to inclusion's operational planning for existing and new 

programming, performance evaluation and reporting: 

1. Continuous improvement of all existing programs and services offered throughout the 

organization. 

2. Improved performance in the areas of employee and client retention and recruitment. This will 

include more flexible program offerings; a greater degree of person centered support; targeted 

advocacy in direct support of participant needs; greater efforts to customize employment 

options; increased attention to wages, benefits, training and recognition for staff; and careful 

succession planning/preparation. 

3. Expanded engagement between the community and the organization, including a greater 

understanding of the issue of inclusion, and the demonstration of more inclusivity across the 

Powell River Region. Communications, education, demonstration, membership development, 

and marketing will be explored as an expression of this objective.    

4. New programming in areas that have been identified as 'currently underserved'. This will include 

youth-in-transition; 6-12 year olds; isolated adults; housing; and special care. 

5. The development of sustainable service and revenue streams. This objective includes revenue 

diversification; social enterprise development in areas where we have expertise; and divesting 

of initiatives that are not profitable. 

WILDLY IMPORTANT GOALS FOR THE NEXT 10 MONTHS (BY MARCH 31, 2019) 

Related 
Objectives 

Goal Description Assigned 
Defined Measurement 

Tool 
1 & 2 & 4 Increased number of young adults 

transitioning to adult services 
choose inclusion Powell River 

Youth and Adult Services 
programs work together to 
engage 19+ youth in the 
services offered by 
inclusion Powell River. 

Directors 
of Adult 
and 
Children's 
Services 

Use exit data from Family 
Support Program and intake 
data from Adult Services 
program to measure 
percentage of young adults 
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Related 
Objectives 

Goal Description Assigned 
Defined Measurement 

Tool 
turning 19 who have chosen 
inclusion Powell River to 
deliver their services. 

3 Be responsive and supportive to 
individuals and family needs as 
expressed in their feedback. 

Take leadership in 
supporting self- advocates 
and families to advocate for 
improved transportation 
options in the Powell River 
Region 

Jenn 
Morris, 
Community 
Connector 

Survey tools and Focus 
groups indicate increased 
satisfaction in support for 
advocacy with the 
organization. 
 
Increase in family 
memberships in inclusion 
Powell River 

4 &5 Develop Eco-preschool Develop Budget and 
Marketing Plan. 
 

Director of 
Children's 
Services 

50% reduction in deficit. 

4 &5 Continue to work with BC Housing 
to develop accessible, affordable 
housing for Powell River some of 
which will increase housing options 
for the people we serve. 

Engage with BC Housing 
and City to develop and 
build an affordable, 
accessible housing project.   

CEO and 
Board of 
Powell 
River 
Inclusive 
Housing 
Society 

Make Progress in moving 
toward completion of the 
project. 

4&5 To start to build seniors housing 
development in partnership with 
Golden Life Management 

Create schedule for 
development of building 
including cash 
requirements. Start to 
build.  

CEO and 
PRISE 
Board of 
Directors 

Meeting requirements of 
schedule. 

2 Improved staff recruitment and 
retention.  

Use available resources 
through Canada Job Grants 
to develop an internal 
training program that 
generates increased 
interest in working for 
inclusion.  

Document succession plan 
and formalize goals and set 
timelines for achieving 
those goals. 

COO 1. Orientation and 
overtime costs reduced 
by 10%.   

2. Staff are interested in 
development in 
preparation to apply for 
at least 6 of the 8 
positions identified as 
critical positions. 

 

3 Develop resources to support 
consistent and ongoing marketing 
and communications  

Review organizational 
structure /budget to find 
resources internally or find 
external resources to fund 
a part time employee.  

CEO Include a ½ time employee 
in 2019-20 budget to do 
communications and 
marketing. 

5 Divest of initiatives that are not 
profitable 

Review programs and 
projects that are using 

CEO Find ways to make all 
programs and projects 
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Related 
Objectives 

Goal Description Assigned 
Defined Measurement 

Tool 
resources and are not 
sustainable.   
 

sustainable or stop doing 
them if not possible.   

 

SITUATIONAL ANALYSIS  

INTERNAL FACTORS 

STRENGTHS WEAKNESSES 

Residential services Feedback loops are not currently strong - client to staff/ staff 
to management/. This creates confusion and misinformation 

Children’s services Process inefficiencies exist in several parts of the 
organization. 

Encouraging more inclusive community Communications - we do not consistently have the right 
information for the right audience at the right time and in 
the right format 

Caring and dedicated staff The community is not consistently well aware of what we 
do, or of what we do in relation to other service providers in 
the region. 

Proven resilience and adaptability in the face of rapid 
changes 

Our youth in transition program is not well developed and 
because there are other service providers stepping into this 
space we are losing clients 

Provincial leader in new service perspective and innovations We have been criticized for not providing enough (or the 
right types?) of advocacy on behalf of our clients. 

Employment services are a model for the rest of the 
province 

 

Good partner and collaborator  

 

EXTERNAL FACTORS 

OPPORTUNITIES THREATS 

Increased opportunity and money and clients for pre-school 
services 

Historical services at the Agency are chronically 
underfunded 

Gap in available services for 6-12 year olds The awareness of areas of service overlap are not well 
understood or well coordinated - creates confusion in the 
marketplace 

A large group of 15-19 year olds transitioning out of current 
services and looking for new opportunities 

The organization does not have enough mandate clarity in 
the community 

An aging population in the Region It is hard to recruit and retain staff (wages and housing are 
two critical factors) 

New federal and provincial money for housing and childcare Loss of Work BC contract @ <200K 

Improved relationships with Community Living BC and 
Ministry of Children and Families 

minimal social media profile 
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OPPORTUNITIES THREATS 

New employers moving into the region may offer new 
employment opportunities 

There is increasing levels of competition for available 
funding 

A new collective agreement is moving iNCLUSION's staff 
closer to health care wages 

 

The service industry in the region is strong and does not 
have enough people for peak season 

 

 

RISK MANAGEMENT - extract from Risk management Plan or attach Plan 

 

PROJECTS AND INITIATIVES – ACTION PLAN YEAR ONE. 

Begin and 
end dates 

Action Measureable Goal Resources 

July 2018 PATH Training takes place. 
 

1 PATH training has taken place 
where 6 staff from Children’s 
Services and 6 staff from adult 
services attend. 

Director of Child and Family 
Services - Family Support 
Program has prepaid for the 
Training. 

March 31, 
2019 

Follow up to PATH training. PATH’s are done for every 18 year 
old in Family Support Services 
Program. Staff from Adult services- 
Community Inclusion, residential 
services and employment services 
attend the PATH.  
Directors hold programs 
accountable and report to PS &QS 
committee. 
 

Director of Child and Family 
Services - Trained staff.  Find 
resources for artist to do the 
drawing for the PATH process. 

March 31, 
2019 

Videos from Conversations that 
Matter with discussion to follow  
are used to improve Person 
Centred practices 

12 training opportunities are 
provided to staff. 
Survey or focus group determines 
if clients and families identify 
improvement in person-centred 
practice. 

Director of Child and Family 
Services and Adult Services- 
Conversations That Matter 
membership is renewed. 
 
A way to get feedback is 
identified. 

June 2018 – 
June 2019 

Complete grant applications for 
updated youth space; reorganize/ 
update current space in JPC 
Grants - to be researched by end 
of June 2018. Create an inviting 
space for youth 

Increased participation of youth in 
adult services. Measured by no. of 
children graduating from Family 
Support Services entering inclusion 
services. 

Director of Child and Family 
Services - Managers to report to 
Directors, CEO and COO 

June 2018 – 
June 2019 

Create joint groups for youth 
approaching  transition age and 
young adults in current services 

Create a comfort and familiarity 
with adult services for current 
youth clients increasing the 
likelihood of client retention.   

Director of Child and Family 
Services and Adult Services- 
Family Support and Day Program 
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Begin and 
end dates 

Action Measureable Goal Resources 

leaders will work together on this 
with young self-advocate input. 

June 2018 – 
June 2019 

Create skills based employment 
readiness groups for youth & 
Research funding opportunities 
for supported employment for 
youth.  

Provide the necessary skills or work 
experience or job readiness for 
transition age clients to increase 
client loyalty and retention 

Director of Child and Family 
Services - RBC 
funding/Community Life program 

April-June 
2018 

Upgrade physical space of 
preschool to become more eco 
friendly by ridding it of many 
plastic toys, excess furniture, 
busy patterns etc.   

Create a clean-lined visually 
appealing space, with no budget 
for the initial parent open house. 

 Director of Child and Family 
Services - Staff time. 

April 2018-
July 1019 

Create an updated website for 
preschool with parent blog to 
replace newsletters.  Update 
Facebook page. 

Increase social media presence; 
become more current in marketing 
practices. Count hits on site and 
report to senior management. 

Director of Child and Family 
Services - Summer volunteer will 
update and solidify social media 
presence. 

May 2018-
June 2019 

Preschool to create and promote 
fundraising opportunities 

Increase cash flow through 
methods other than registration 

S Director of Child and Family 
Services - taff ideas and time, 
parent participation 

July 2018-
June 2019 

Replace furniture, flooring and 
sink 

Update the preschool space and 
continue with the visually 
appealing eco friendly look  

Director of Child and Family 
Services - Capital funding grants 
and donations 

July 2018-
July 2019 

Build an organic sustainable 
garden at CCC 

Allow preschool children to have 
year round learning about 
sustainable gardening practices, 
increase the marketability of the 
preschool  

Director of Child and Family 
Services - Grant applications & 
Donations. 

September 
2018 – 
October 
2018 

COO to Strike working group with 
representatives from all 
programs to review and make 
recommendations about how to 
improve Orientation.  

Determine information needed and 
identify opportunities to use 
technology or apply  lean lens to 
the process 

COO One representative of 
Children’s services, one from ES, 
one from JPC, and one from 
residential  

December 
2018 – 
February 
2019  

COO to Synthesize, 
communication  and trial  

Reduced time to orient COO Working group to evaluate, 
make changes as necessary and 
COO approval 

March 2019 COO creates new orientation 
package/process  

Clear concise orientation process in 
place by March 31/19. 
Feedback from staff on next work 
engagement survey shows 
increased satisfaction with process. 

COO- Working group dissolves  

April 2018- 
March 2019  

Succession Plan is in place and 
actions are being taken as 
planned. 

Personal development plans are 
done for all staff interested in 
advancement.  Quarterly meetings 
are held with those wanting 

Michael Timms, Succession 
Planning consultant 
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Begin and 
end dates 

Action Measureable Goal Resources 

ongoing coaching in order to be 
ready for advancement 
opportunities. 
Staff are chosen to be coached for 
8 key positions in the organization.   
There is a plan developed for 
replacement of CEO position. 

June 2018 – 
May 2019  

Make Progress in moving toward 
completion of the project. 

Design Consultants are hired.  Land 
is transferred to BC Housing and 
Duncan property is sold. By August 
31, 2018 
 

CEO/BC Housing 

  Building is designed by Dec.31, 
2018 
 

CEO/BC Housing 

  Timeline is developed for Project CEO/BC Housing 

June 2018- 
May 2019 

Purchase land. Design Building. 
Arrange Financing. Create 
schedule for development of 
building including cash 
requirements. Start to build. 

Develop timeline for project and 
cash flow projections to match 
timeline.  

CEO/Golden Life and inclusion 

  Complete Land Purchase.  CEO/Golden Life and inclusion 

  Complete design work by Oct. 31, 
2018 and Costing of Project 

CEO/Golden Life and inclusion 

  Financing in Place by Nov. 30, 2018 CEO/Golden Life and inclusion 

  Marketing Plan Developed by Dec. 
31, 2018 

CEO/Golden Life and inclusion 

  Building Schedule developed by 
Dec. 31,2018 

CEO/Golden Life and inclusion 

  Bid for sub trades CEO/Golden Life and inclusion 

March 2019  Construction Starts CEO/Golden Life and inclusion 

August2018 
– Dec. 2019 

Review organizational structure 
/budget to find resources 
internally or find external 
resources to fund a part time 
employee. 

Include a ½ time employee in 2019-
20 budget to do communications 
and marketing. 

CEO 

August2018 
– Dec. 2019 

Review programs and projects 
that are using resources and are 
not sustainable.   

Find ways to make all programs 
and projects sustainable or stop 
doing them if not possible to make 
them sustainable.   
 

CEO 

 


